Estates of Tanglewood Lakes Homeowner’s Association Board of Directors Meeting

September 21, 2009
The scheduled Board of Directors meeting was held Monday, September 21, 2009.  Members present were Dave Weber, Harry Stevens, John Napoli, Linda Elizalde and Nelly Gordillo of MMI.
I. Meeting was called to order at 7:10 pm by Dave Weber.

II. Minutes: Harry made a motion to approve the minutes as written.  Linda seconded.  Motion carried. 

III. Treasurer’s report: Harry presented his financial report as follows. There is $28042.69 in Checking, $49964.41 in savings and total funds of $178,831.24. For August we collected extra income of $157.51, unexpected income of $229.41 and reimbursement income (legal/repair) of $450.82.  We also earned $217.51 in reserve interest.  We have accounts receivables of over 27K which includes almost 4.5K in legal and excludes violations in the amount of 8.5K.

We let another CDAR and one regular CD expire and rolled that money back into the savings account.  I have two CD letters that need to be signed.

As of 8/31/09 we have approximately $152 thousand in Banco Popular with the rest in CDAR’s

We have 5 properties in various stages of bank foreclosure and 4 that are in association foreclosure.  Two of these properties are both in Bank and Association foreclosures (Lot 36/47).  We have two lots with liens and 3 with demand letters.  These 13 lots represent approximately 20K of the delinquency amount. 

IV. The Fines Committee:  No report
V. The Architectural Committee:  No new requests or approvals to report.
VI. Old Business
a. Landscaping at front entrance. One proposal has been received. More proposals are forthcoming. 
b. Nelly provided the delinquency report. Lots 36 and 47 are in both bank and association foreclosure.

c. Sidewalk repairs require another meeting before 2010 budget proposal. We have two to three bids. This item is tabled until next meeting. Dave and Nellie will work on next steps.

d. Gate repairs from incidents at the front gate are all resolved. 

e. Painting of the posts at the front gate can be less expensive than the $696.00 proposed by one vendor (Atlantic Southern). Nelly will contact a handy man to see about handling this job.

f. Violations were plentiful based on BOD walk-thru of the community. Dave and Nelly are to review to see where new citations need to be made.
VII. New Business
a. Guy Shir as new attorney. Harry is asking for written assurances regarding double-billing conditions. Approval of Guy Shir as the new HOA attorney is tabled until the written assurances are received and can be reviewed. Harry did make a conditional motion that Guy Shir will be the agent of record for foreclosures without a double-bill on cases currently with the existing lawyers. John seconded motion and it carried.

b. New Tag camera has been moved and is now getting wet from sprinklers making film hard to view. A new camera is needed but housing from an older camera can still be used. Harry will obtain cost and then the BOD will proceed with an eVote on the next steps. Linda moved that if the price is within $500.00 that the work goes ahead without a vote. John seconded and the motion carried.

c. New DVR. Discussion held around a new DVR unit versus the existing one that Harry uses. Main desire is to print off violation footage for policy reports. Harry is asking that the other BOD members work with him on training versus spending money on a different unit. This training is to be scheduled.

d. MMI is offering credit card and eCheck payments with a payment fee of $2.00. This is for those folks who need to get their payment credited prior to the grace period expiring and being charged the $10.00 late feel. Letters announcing this service will be sent out by MMI. Linda moved that MMI proceed with sending out letters advising home owners of this service. John seconded and the motion carried. 
e. 2010 budget. Harry would like a budget workshop to be held on 9/29 with the board members. 
VIII. Open Forum
a. Dave asked about changing the master code at the front gate monthly. There was discussion. No motion was made. 
IX. Adjournment: Harry moved for the meeting to adjourn at 8:51 p.m. John seconded and meeting was concluded.
X. The next meeting date is scheduled for October 29, 2009 at 7:00 pm at the Florida Bible School.
Respectfully submitted,
Carol Gonsalves, for

Audrey Carballo, BOD Secretary

October 12, 2009
