
ASSOCIATION LETTERHEAD
A Corporation Not-for Profit

MINUTES OF

MEETING OF THE BOARD OF DIRECTORS
Call to Order

The Meeting of the Board of Directors was held on May 20, 2013, at the Second Cup Coffee shop located at  11045 Pines Blvd, Pembroke Pines, FL 33025 as set forth in the Notice of Meeting fixing such time and place, and attached to the Minutes of this Meeting.  Notice of the Meeting was posted (fill in locations posted) forty-eight hours prior to the Meeting. The President, Jose Okerman, called the meeting to order at 7:07pm.

Calling of the Roll

A quorum of Board of Directors was established.  

There were present the following Board Members:
Jose Ockerman, Harry Stevens, Mitch Krauss, Darren Atinsky & Linda Elizalde
There were absent the following Board Members:


(List Directors Absent)

There were present the following Management Representatives:


Nelly Gordillo
There were present the following material attendees:


(List attorney, contractor, accountant, etc. present) 

Reading of the Minutes of Previous Meeting

A motion was made by Harry, seconded by Linda and (unanimously adopted), waiving the reading of the Minutes of the Previous Meeting and accepting the Minutes of the previous Meeting.

Report of Officers

The following Officer(s) presented the report(s) as attached to the Minutes of this Meeting. 

Report of Management

Reports of Committees

The Treasure Harry Stevens presented the treasures report(s) as attached to the Minutes of this Meeting.
As of 4/30/13 we have, in Banco Popular, $54,218.77 in Checking, $23,853.43 in savings, plus CD’s of 160,657.86 for total funds in Banco Popular of $238,730.06.  As of 4/30/13, in People Credit Union, we have 5556.03 in Savings and CD’s of 30,208.57.  We earned $24.80 extra income, unexpected income of $156.12 and $0.00 in reimbursement income.  We have accounts receivables of over 3.8K which includes no legal fees and excludes violations in the amount of 4K.

 

We have 6 properties (Lots’ 15, 19, 31, 36, 61, 80 and 95) in various stages of foreclosure.    Several of these lots are not delinquent.  The others represent approximately 5K of the delinquency amount.  In addition, we had 1 property that has been sent to legal and start the lien process.

No fines committee report
Arc Committee- David requested that we go to Sherwin Williams and have the color wheel created for our approved color palette.
Old Business

a.) Violations- None
b.) New Board signatures accomplished for Banco Popular
c.) Received engagement letter from tax accountant for tax preparation costing $300 for 2013.
New Business

(a) 2 Engineering proposals for entrance modifications were submitted. Due to high cost of proposal board agreed to entertain a third proposal.
(b) Insurance premium renewals for crime policy was agreed to renew and send payment for $250K limits with the request to upgrade to $350K limits based on bylaws formula. 
(c) Damaged plants at entrance.
Upon a motion duly made by Jose, and seconded by Mitch, and (unanimously carried) 
It was,

RESOLVED, that we would replace the damaged plants at entrance. 
Adjournment

At the conclusion of comments by Unit Owners, the President called upon the Directors for a motion to adjourn the Meeting.  Upon a motion made by Mitch, seconded by Darren and unanimously carried, the President declared the same adjourned at 8:15pm.

Dated: ________________________

_______________________________








        Secretary
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